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The River Ahead

The Ontario Rivers Alliance (ORA) will be 10 years old on the 19th of February 2021.  In that time we have had 
many successes and overcome numerous challenges.

The 2020 – 2025 Strategic Plan continues to build on our capacity to fulfill our mission, and to move more 
deeply into our advocacy work to encourage and partner in stream restoration and dam removal projects.  

The biggest threat to Ontario rivers and their connecting lakes is the current government’s ongoing 
exemptions and gutting of key environmental policy and legislation that was designed to protect our vital 
freshwater resources. During the COVID-19 emergency, consultation with the public and Indigenous 
communities has been bypassed, even though there is a legislated duty to consult.

Our recent survey confirmed that we must continue to focus our resources  on educating the public and 
providing comprehensive comments on key policy and legislation that would place Ontario rivers at risk.

ORA’s team will continue to work overtime to protect, conserve and restore Ontario rivers. 

Water is essential to life, and we must all do our part to ensure our present and future generations have 
access to clean and healthy water. 

Yours in conservation,

Linda Heron
Chair and CAO, Ontario Rivers Alliance
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Our Story

The Ontario Rivers Alliance (ORA) is a 
grassroots Not-for-Profit organization 
speaking up for Ontario rivers.  

ORA was founded in February of 2011 to 
address the green rationale behind 87 
hydroelectric dams proposed for Ontario 
rivers.  With the help and dedication of 
our members, ORA was successful in 
stopping the development of 24 
hydroelectric dams on 12 Ontario rivers.

Over the last 5 years ORA has increased  
its focus on restoring riverine ecosystems 
through dam removal and habitat 
restoration projects.  ORA continues to 
grow  its network of members, partners, 
and volunteers to fulfill our mission.
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24
Hydroelectric Dams
Stopped

12
Ontario Rivers 
Protected

5 km
Brook Trout Habitat
Increased

3
Dams Removed



Our Team

ORA has an active, diverse and engaged 
Board of Directors and volunteers who 
care deeply about Ontario rivers, and 
provide environmental, scientific, 
economic, and Indigenous expertise and 
perspectives.

ORA also has an active and engaged 
network of supporters taking part in our 
advocacy, petition and crowd-funding 
campaigns through our website, social 
media and email lists.

Local action groups, environmental 
organizations and private citizens 
committed to healthy rivers are a core part 
of ORA’s network of members and 
partners.

1,403,664
Website Visits

719
E-News Supporters

2,591
Twitter Followers

1,236
Facebook Followers

340
Instagram Followers



Active engagement of a 
growing and diverse 
network of players

Comprehensive 
contributions into key 
legislation, policy and 

development proposals

Ensure citizens 
understand the risks to 
Ontario rivers and the 
value in protecting and 

restoring them

Local action to 
protect, conserve and 

restore riverine 
ecosystems

GOALS
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ENGAGE:  Active Engagement of a diverse network of players

Outcomes:
What will be different?

Increased capacity throughout 
the province to safeguard and 
restore riverine ecosystems 
through a growing, diverse, 
informed and engaged ORA 
membership and supporters. 

Increased capacity to build a 
strong network of members, 
volunteers and partners to
promote local stewardship 
across the Province.

Actions:
What will we do?

Expand our network of members, 
partners and volunteers through 
outreach campaigns.

Liaison with the public, industry, 
government, media and First Nations.

Build on the over 5000 participants who 
follow ORA through our E-News and 
social media to engage in outreach 
campaigns.

Diversify membership to:
§ Incorporate the wisdom of 

Indigenous perspectives
§ Encourage youth participation 
§ Engage the expertise of retirees 

from relevant institutions 
§ Network with other like-minded 

organizations with complementary 
goals 

Indicators:
How will we measure success?

Track:
§ Number of new members
§ Number of new website visits
§ Number of followers on social 

media
§ Number of participants taking 

part in action and educational 
activities 

§ New connections to partners, 
organizations, industry and 
government

§ Increased diversity of expertise, 
affiliation, and demographics of 
members
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ADVOCATE:  Comprehensive contributions into key legislation, policy, potential 
dam removals and development proposals
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Outcomes:
What will be different?

Increased capacity and diversity of 
members, partners, volunteers and 
networks, including indigenous, 
academic, scientific and other 
pertinent expertise, will  assist in 
more effective and influential:
§ Submissions
§ Campaigns
§ Communications
§ Outreach
§ Protection

Increased invitations by provincial 
regulators and industry to provide 
input before  final decisions are 
made.

A more meaningful, open, account-
able, transparent and inclusive 
approvals and consultation 
process. 

Actions:
What will we do?

Identify, assess, make compelling 
arguments and recommendations, 
and monitor emerging issues.

Draw on increased resources to 
advocate through campaigns and 
strategic communications in 
response to:
§ Potential high-risk threats
§ Policy, legislation and process

that place rivers at risk
§ Environmental Registry 

postings
§ Identified public health and 

safety hazards
§ Potential dam removal 

projects

Collaborate with government, 
industry, and stakeholders to 
ensure healthy rivers.

Indicators:
How will we measure success?

Track:
§ Number and type of riverine 

issues identified
§ Number and type of actions taken
§ Outcome of actions
§ Impacts on riverine health, 

protection and restoration
§ Impacts on communities
§ Impacts on consultation process
§ Number and type of invitations by 

provincial regulators and industry 
to provide input



EDUCATE:  Ensure citizens understand the risks to Ontario rivers
and the value in protecting, conserving and restoring them

Outcomes:
What will be different?

Increased growth in engagement 
of citizens in educational 
activities that promote the 
riverine issues we care deeply 
about. 

Effective knowledge transfer.

The culture of learning 
embedded in ORA will be 
maintained and increased. 

Actions:
What will we do?

Develop easy to read, response 
inducing, communications that  
inform about the 
§ Benefits of healthy rivers
§ Benefits of dam removal
§ Challenges facing Ontario rivers
§ Impacts of Waterpower
§ Consequences of risky 

development

Develop targeted campaigns for 
outreach and transfer of knowledge 
to a broad and diverse audience 
using
§ Speakers and presentations
§ Outreach campaigns through:

§ Website, social media, E-
News and submissions

§ Story telling 
§ Shared river experiences
§ Film and photography

Indicators:
How will we measure success?

Track number of:
§ Recipients receiving E-news
§ Followers on Facebook and 

Twitter
§ Visitors to website
§ Media interviews/articles
§ People reached through campaign 

activities
§ Actions initiated in response to 

our communications 
§ People attending events
§ People  joining ORA
§ Local initiatives

Track increased activity in ongoing 
local projects as a result of 
communication activity.

Members reporting value in knowledge 
exchange activities.
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ACTION:  Local action to protect, conserve and restore river systems
Outcomes:
What will be different?

There will be enhanced 
support to local engagement 
and actions, including 
proactive actions, which 
improve the health of rivers.  

Actions:
What will we do?

• Increased action on dam removal
• Increased action on stream 

restoration
• Outreach to promote dam removal
• Outreach and support to local 

action opportunities
• Provide resources, connections, 

information, tools and 
engagement strategies

Measures:
How will we measure success?

Track:
§ Number of local action groups
§ Number of new action groups
§ Number of issues addressed
§ Number of dam removals
§ Number of stream restoration 

projects
§ Dollars raised for projects
§ Outcomes of local action
§ Evidence of increasing or 

decreasing riverine ecosystem  
threats
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ORA conducted an online Survey during January of 2020, and we were pleased to have over 
100 participants respond.   This Strategic Plan was largely shaped around this input. 

Thank you to all those who participated in our Survey!
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What you can do to ensure healthy Ontario rivers

If you would like to be part of the action and a team member, then you can take action right 
now by subscribing to our e-News list, sign a petition, and/or become a Member.

Local individuals and groups are at the heart of ORA, and there are many rivers that are not 
currently represented.  We work with those who are striving to protect, conserve or restore 
a river in their area, and there are many rivers that are not currently represented within our 
membership.  To become a voice for your favourite river, just contact ORA at 
info@OntarioRiversAlliance.ca to let us know of your interest or concern.

If you can’t represent a river you can help in other ways.  You can make a donation, practice 
energy conservation by purchasing energy and water efficient appliances, use an energy 
management system, reduce or eliminate the use of plastic, fertilizers, pesticides and 
herbicides, and reduce the amount of salt you put down on your sidewalk. 

You can also visit our website at OntarioRiversAlliance.ca to see the many other ways in 
which you can help ORA in fulfilling its mission to protect, conserve and restore riverine 
ecosystems.

Thank you for any help and support you can offer!
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Please protect my home!
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